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Stonewall Sports Raleigh, Inc.

Official Policy Document Template

1. Document Control

Field Details

Policy Name: Leadership Accountability and Removal
Policy

Policy Number: SSRPOL-2026-002

Effective Date: August 11,2026

Last Reviewed/Revised: August 11, 2026

Approved By: Board of Directors:

Eric Jones - Commissioner,

Courtney Smith - National Chapter Director
Ross Berrier - Athletic Director

Ethan Gabriel - Communications Director
Sarah Preston - DEI Director

Lee Locklear - SEOC Director

Spencer Sifinski - SPS Director

Melissa McClure - Secretary

Policy Owner: Secretary, Commissioner

2. Purpose & Objective

The purpose of this policy is to establish clear, objective, and legally sound procedures for the
investigation and potential removal of a Board Director, Sports Manager, Players, or the
Commissioner. By defining these protocols, Stonewall Sports Raleigh, Inc. ensures corporate
accountability, protects the due process rights of its volunteer leadership, minimizes
organizational liability, and preserves community trust through transparent governance.

3. Scope

Define exactly who and what this policy applies to.



e Applicable to: All players, elected and appointed members of the Board of Directors, all
active Sports Managers, and the sitting Commissioner of Stonewall Sports Raleigh, Inc.
e Exemptions: Spectators, Sponsors, Vendors, Sponsor Venues and Venue Staff

4. Policy Statements & Grounds for Removal
4.1 Defining "Cause™ for Removal

Any Player, Director, Board Member, or Commissioner may be removed from participation or
office only with cause. "Cause" is defined as meeting any of the following criteria:

e A violation of the League’s Code of Conduct.

e Arefusal or failure to carry out one or more of the directives of the Board after attention
has been called to such failure by resolution of the Board or written notice by the
Commissioner.

e A failure to perform the duties or discharge the responsibilities of a Director.

e Engaging in conduct that brings—or is reasonably likely to bring—Stonewall Sports or

Stonewall Sports Raleigh negative publicity, public disgrace, embarrassment, or
disrepute.

4.2 At-Will Removal

e Sport Managers & Committee Members: May be removed from office either with or
without cause per board review.
O

5. Procedures & Implementation
5.1 Investigation Process: Board Member or Sport Manager Misconduct

1. Committee Appointment: The Commissioner shall appoint an investigative committee
composed of three (3) members of the Board and/or the General Counsel to gather and
review the evidence.

2. Committee Report: The committee shall submit a written report and recommendation to
the Board no greater than thirty (30) days from its appointment.

3. Leader Response Window: The investigative report shall be furnished to the member
charged, who shall have no longer than fourteen (14) days to respond to the report in
writing.

4. Board Consideration: The Board shall consider all credible evidence contained in the
investigative committee report as well as the written response of the member charged.

5.2 Investigation Process: Removal of the Commissioner

1. Committee Appointment: In the event allegations are made against the Commissioner,
the Secretary shall appoint an investigative committee of three (3) members of the board
and the General Counsel to gather and review evidence.

2. Committee Report: The committee shall submit a written report and recommendation to
the Board no greater than forty-five (45) days from its appointment.

3. Commissioner Response Window: The investigative report shall be furnished to the

Commissioner, who shall have no longer than fourteen (14) days to respond to the report
in writing.



4.

Board Consideration: The Board shall consider all credible evidence contained in the
investigative committee report as well as the written response of the Commissioner.

5.3 Investigation Process: Removal of a Registered Participant

1.

Committee Appointment: The Commissioner shall appoint a non-biased investigative
committee of three (3) members of the board, the Sport Manager of the impacted sport,
and the General Counsel to gather and review evidence.

Committee Report: The committee shall submit a written report and recommendation to
the Board no greater than thirty (30) days from its appointment.

Participant Response Window: The investigative report shall be furnished to the
participant, who shall have no longer than fourteen (14) days to respond to the report in
writing.

Board Consideration: The Board shall consider all credible evidence contained in the
investigative committee report, as well as the written response of the participant.

6. Violations & Enforcement

6.1 Evidentiary Standard & Voting Requirements

Standard of Proof: In order to vote for removal (for any Sports Manager, Director,
Commissioner, or Registered Participant), a Board Member must be convinced by a
preponderance of the evidence presented that the allegations are true.

Voting Threshold: A two-thirds (2/3) vote of the Board, sitting in executive session at a
regular or special meeting, shall be required for removal.

Expedited Timeline: Removal proceedings can be expedited, as necessary. The
regular or special voting meeting must be held within four (4) weeks of the Board's
receipt of the written report from the investigative committee.

6.2 Administrative Process for Leader Non-Performance

The process to remove a Sport Manager or Board Member specifically for a failure to perform
duties consists of the following operational track:

A concern of performance is formally raised to the Commissioner seeking action.
A motion is raised in an executive session at a regular or special meeting.

The motion must receive a second to move to an official board vote.

The board vote must achieve an entire two-thirds (2/3) vote (consisting of all board
members and the Commissioner) to pass.

6.3 Consequences of Participant Suspension

Forfeiture of Dues: Players who are suspended forfeit all membership dues for the
impacted sport, unless deemed otherwise by the Board.

Standing Status: Suspended players will officially be designated as in "Bad Standing."
Ineligibility: Players in Bad Standing are completely unable to apply for league
leadership or volunteer positions.

7. Core Values & Inclusivity Alignment

We believe every person should have the ability to feel comfortable playing sports. We also



believe that organized groups have the ability and responsibility to support and give back to the
community.

e This policy shall be enforced without discrimination based on sexual orientation, gender
identity, race, religion, age, or physical ability.

Enforcement will prioritize community safety, mutual respect, and restorative resolution
whenever possible.
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