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2. Purpose & Objective

This policy was established to clearly define the operational roles, boundaries of authority, and
ethical expectations for all Sports Managers within Stonewall Sports Raleigh, Inc. By formalizing
these responsibilities, the organization ensures consistent league operations, protects its
leadership from conflicts of interest, and provides a structured framework for risk management.
Ultimate, this document serves to empower our sports leaders to maintain a safe, fair, and
deeply inclusive environment that aligns with the overarching community mission of Stonewall
Sports.
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3. Scope

Define exactly who and what this policy applies to.

e Applicable to: All Sports Leaders, Assistant Sports Leaders, Referees, Umpires, and any
other individual(s) acting in an authoritative manner for a Sport sponsored by Stonewall
Sports Raleigh, Inc.

e Exemptions: Players, Spectators, Board of Directors

4. Policy Statements & Rules
4.1 General Governance & Expectations

® Attendance: Each Sport Manager is expected to attend all game days of their sport,
with a maximum of two (2) absences per season. Sports Managers are also responsible
for providing support for game days to ensure sufficient coverage.

® Designees: A Sport Manager may appoint a designee to assist them and substitute in
their absence. All designees must be pre-approved by the current Athletic Director.

® Meetings: Sport Managers shall meet as needed with the Athletic Director. They may
also be invited to participate in Board of Directors meetings in a non-voting capacity at
the request of the Commissioner.

4.2 Communication Standards

e Captains’' GroupMe: Sport Managers are expected to respond to updates and
questions within the Captains’ GroupMe within one (1) business day.

¢ Email Correspondence: Official email inquiries are expected to be answered within two
(2) business days.

e Marketing & Promotions: Sport Managers are expected to provide a minimum of two
(2) weeks' notice to the Stonewall Sports Raleigh Communications Director regarding
special events, schedule changes, or promotional needs.

4.3 Rules, Disciplinary Action, & Dispute Resolution

e Rule Authority: The Sport Manager is the authority on the rules of their specific league
sport, subject to approval by the Athletic Director. The Sport Manager is responsible for
updating these rules annually or as needed.

e Rule Changes: Any proposed rule changes must be submitted to the Athletic Director
and/or Assistant Athletic Director.

e Disciplinary Action: Documentation for any player disciplinary action must be
presented to the Athletic Director, who will present it to the Stonewall Sports Raleigh
Executive Board for formal approval of player disciplinary action.

e Player Notification: Any player receiving disciplinary action must be officially notified
within 48 hours of the decision.

5. Procedures & Implementation

Phase 1: Registration Period
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Marketing & Reminders: During the active registration window, the Sport Manager is
expected to actively communicate and share reminders regarding the End of Early
Registration, the beginning of Late Registration, and the final End of Registration. Sport
Managers may use GroupMe (past season and or current season, and/or LeagueApps).
T-Shirt Orders: The Sport Manager must complete and submit the final league t-shirt
order no later than four (4) days after registration has officially closed.

Equipment Requests: No later than one (1) week after registration closes, the Sport
Manager is expected to submit all equipment needs to the Athletic Director.

Phase 2: Pre-Season Preparation

1.

Schedule Approval: The Sport Manager must submit the Season Schedule and
Tournament Plan to the Athletic Director and/or Assistant Athletic Director for approval
no later than two (2) weeks prior to the start of the season.

Schedule Release: The approved Season Schedule and Tournament Plan must be
released to league captains at least one (1) week prior to the start of the season.
Staffing: The Sport Manager is responsible for identifying, recruiting, selecting, and
training referees and umpires for their sports league prior to Week 1.
Communication: Sports Managers will communicate with Team Captain on player
moves and/or roster changes, including division placement.

Phase 3: In-Season Game Day Operations

1.

Inclement Weather & Safety: The Sport Manager shall determine field/venue safety for
each game and establish/enforce the protocol for inclement weather. If necessary, the
Athletic Director and/or Commissioner may be consulted.

Score Reporting: The Sport Manager must publish updated game scores and team
rankings within four (4) days after the conclusion of each game day.

Game Space & Venue Setup: The Sport Manager is expected to ensure their specific
game space is fully set up and prepared prior to game time, as detailed below:

Sport Setup & Equipment Requirements

Softball Ensure fields are fully lined for play.

Ensure fields are lined and all bases are placed prior to
Kickball (Mixed & WTNB) gameplay.

Ensure cones are set, floors are taped, and the partition net
Dodgeball is in place.

Ensure all necessary equipment is onsite prior to the first
Tennis match.

Set up nets prior to the first match; ensure flags,
Volleyball (Indoor, Sand, WTNB) [scoreboards, and balls are in good condition.

Provide scorecards; ensure lanes, tables, or boards/darts

Bowling / Billiards / Darts are ready for play.

Organize the running plan and explicitly verify that the routes
Run Club are safe.
Bocce / Pickleball Ensure the playing area is set up and all equipment is
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onsite/ready for use.

Flag Football Ensure the fields are fully lined and prepared for play.

Ensure all boards are set up and verify that all bags are
Cornhole suitable for competitive play.

Phase 4: Post-Season & Tournament

1. Medal Orders: The Sport Manager is expected to submit all tournament medal orders to
the Athletic Director within three (3) weeks of the start of the season.

2. Inventory & Storage: At the conclusion of the season, the Sport Manager is responsible
for properly packing and storing all Stonewall Sports Raleigh equipment in the official
storage unit or delivering the equipment to the Athletic Director and/or Assistant Athletic
Director or designated Board Member

3. Final Reporting: The Sport Manager is expected to provide the Athletic Director with a
complete, updated inventory list upon storing the equipment.

6. Violations & Enforcement

6.1 Violations
e First Offense: Verbal warning from Commissioner and/or Athletic Director
e Second Offense: Written warning from the Commissioner and/or Athletic Director
e Severe/Repeated Offenses: Removal

6.2 Removal of a Sport Manager for Cause

In the event allegations are made against a Sport Manager, which if true, would constitute cause
for removal of a Sport Manager under Section 1, a two-thirds vote of the entire Board sitting in
executive session at a regular or special meeting shall be required for removal. Removal
proceedings shall be expedited.

6.3 Investigation Process for Misconduct / Discrediting the Corporation

The investigation process for claims made against a board member or Sport Manager for acting
in a manner to discredit the Corporation will be executed as follows:

1. Committee Appointment: The Commissioner shall appoint an investigative committee
composed of three (3) members of the Board and/or the General Counsel to gather and
review the evidence.

2. Investigation & Written Report: The committee shall make a written report and
recommendation to the Board no greater than thirty (30) days from its appointment.

3. Leader Response Window: The investigative report shall be furnished to the member
charged, who shall have no longer than fourteen (14) days to respond to the report in
writing.

4. Board Consideration: The Board shall then consider all credible evidence contained in
the investigative committee report as well as the written response of the member
charged.

5. Standard of Proof: In order to vote for removal, a Board member must be convinced by
a preponderance of the evidence presented that the allegations are true.

6. Removal Vote: A two-thirds vote of the Board, sitting in session at a regular or special
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meeting, shall be required for removal. Removal proceedings shall be expedited..
6.4 Removal for Failure to Perform Duties

The process to remove a Sport Manager specifically for a failure to perform their designated
operational duties consists of:

e Escalation: A concern regarding performance must be raised to the Commissioner
seeking action.

e Executive Session: A motion is formally raised in executive session at a regular or
special board meeting.

e Second Required: The motion must receive a second from another board member to
move to an official board vote.

e Supermajority Threshold: The board vote must achieve a two-thirds majority (including
all board members and the Commissioner) to pass and finalize the removal.

7. Core Values & Inclusivity Alignment

We believe every person should have the ability to feel comfortable playing sports. We also
believe that organized groups have the ability and responsibility to support and give back to the
community.
e This policy shall be enforced without discrimination based on sexual orientation, gender
identity, race, religion, age, or physical ability.
e Enforcement will prioritize community safety, mutual respect, and restorative resolution
whenever possible.

8. Definitions & Abbreviations

NCD: National Chapter Director

SPS: Strategic Partner and Sponsorship
DEI: Diversity Equity & Inclusion

SEOC: Social Events & Outreach Committee
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